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180 km2 ice-age landscape:

Forests, Moors, Open dry grasslands
Lakes, Coastal areas and the sea.

National Park Mols Bjerge



The objective of the National Park is 
to preserve, strengthen and develop nature, 

the countryside, the cultural surroundings, the distinctive geological 
features and to provide visitors with excellent opportunities of outdoor 

activities and information about the area.



Project: The role of the locals in tourism as social sustainable solutions

Step 1 

Step 3: Article on volounteer management on the basis of research done on World Sailing Championships 2018

Step 2 



Trends      and Discourses



SELECTED LITTERATURE

HOSTMANSHIP: 
§ Gunnarsson og Blohm. 2003. Hostmanship – The Art of making people feel Welcome
• Daugbjerg og Christensen. 2011. I værtens bedste hænder. Analysepapir om værtskab som princip og 

praksis

DESTINATION MANAGEMENT / THE LOCAL/ PARTICAPATORY DESIGN:
§ Paulo  Russo (et al.). 2016. Reinventing the Local in tourism
§ UNWTO. 2018. Global Report on Inclusive Tourism Destinations: Model and success stories
§ Roud-Cunlife (et al.). 2017. Participatory Heritage
§ Kavaratzis (et al.). 2014. Rethinking the place brand: The interactive formation of place brands and the 

role of participatory place branding
§ Olsson (et al.) 2016. Making an effort for free –volunteers’ role in destination-based storytelling
§ Wonderfull Copenhagen. 2016. The end of Tourism as you know it.
§ Natoinal Park Mols Bjerge 2018. Nationalparkplan 2018-2024 for National Park Mols Bjerge

Etc…



National park plan 
2018-2024



§ The Service Network
§ A Guidebook:100 secret experiences, National Park Mols
§ Passion-driven Volunteer Groups







COMPANIES:



“One of the biggest assets a destination has, is the pride of 
its hosts. When people are passionate about where they 
were born, where they live or where they work, they can’t 
help but promote these destinations no matter what the 
situation” (Gunnarsson & Blohm, 2003, p. 128)



AARHUS

New Organisation of Danish tourism
promotion:

Less DMOs, Bigger Visit Aarhus
Stories that reach further



Preliminary conclusions
…or Hostmaking activities suggested

Essential question to ask: 

Which roles do the 
locals have in the 
strategic goals?

- Selling place ?
- Visitor experience ?

- Community building ?

§ Define your Locals:

§ Tourism businesses
§ Non touristic business
§ Local residents
§ Volunteers
§ Passion tribes

Essential tasks DMO/NP:

§ Provide inclusive narratives
§ Multi-voized Welcoming 
§ Provide access to local life
§ Boost host-guest relations 
§ Initiate community building 

activities
§ Permanent volunteer 

programs
§ The use micro-influencers



- Thank You -

Contact: 

Palle Nørgaard, 
E-mail: 
pano@eaaa.dk

Project Website: 
https://www.eaviden.dk/project/de-lokale-socialt-baeredygtige-
loesninger-i-urban-turisme-og-city-brands/
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