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National Park Mols Bjerge

180 km? ice-age landscape:

Forests, Moors, Open dry grasslands
Lakes, Coastal areas and the sea.
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Localising the city: The new turn in DMO campaigning —
making residents /ocals calls for host-making activities to
solve the DMO’s tasks for tomorrow’s urban destination

Dorthe Simonsen, UCL University of Applied Sciences, Denmark

Palle Norgaard. Business Academy Aarhus, School of Applied Sciences. Denmark -
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Abstract _ o S _ Localising the city

In recent years, a tum in DMO campaigning and management decisions is noticeable - a fum from the
tradifional fourism value chain perspective fowards a focus on ‘the locals”. From a fourist perspective — or EuroCHRIE Dublin 2018 Conference
through ‘the fourist gaze’ — residents are now perceived as locals. They are part of the destinafion and as such : _
hey Thei tance of the hosi-guest relation becomes evident in such DMO campaigns, and 73 IR ROy J006 WHAN QoNT) DDA
they are a resource. The impor ) 21 ] mpaigns, inside the Netioral Park

the pothesis in this paper is therefore that a strengthened focus on host-making aciivities at DMO level is fo be

seen as a competifive resource. With current DMO-fwms as inspivation, the paper includes considerations on the
development of the future tasks of the DMOs based on hosi-making activities for the DMO aiming fo facilitate
host/cuest-encounters.

Step 3: Article on volounteer management on the basis of research done on World Sailing Championships 2018
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SKIP THE TOURIST TRAPS

Insider tips & tours by real locals
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SELECTED LITTERATURE

HOSTMANSHIP:
§ Gunnarsson og Blohm. 2003. Hostmanship — The Art of making people feel Welcome

. Daukgbjerg og Christensen. 2011. | veertens bedste haender. Analysepapir om veertskab som princip og
praksis

DESTINATION MANAGEMENT / THE LOCAL/ PARTICAPATORY DESIGN:

§ Paulo Russo (et al.). 2016. Reinventing the Local in tourism

§ UNWTO. 2018. Global Report on Inclusive Tourism Destinations: Model and success stories
§8 Roud-Cunlife (et al.). 2017. Participatory Heritage

§ Kavaratzis (et al.). 2014. Rethinking the place brand: The interactive formation of place brands and the
role of participatory place branding

§ Olsson (et al.) 2016. Making an effort for free —volunteers’ role in destination-based storytelling

§ Wonderfull Copenhagen. 2016. The end of Tourism as you know It.

§ Natoinal Park Mols Bjerge 2018. Nationalparkplan 2018-2024 for National Park Mols Bjerge
Etc...
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Create Invitations:
Community divings
Nostalgic pwellings
Ethical Engagements
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Create Invitations:
Community divings
Nosalgic pwellings
Ethical Engagemnts
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“One of the biggest assets a destination has, Is the pride of
Its hosts. When people are passionate about where they
were born, where they live or where they work, they can't
help but promote these destinations no matter what the
situation” (Gunnarsson & Blohm, 2003, p. 128)
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New Organlstlon of Danish tourism
promotion:
Less DMOs, Bigger Visit Aarhus

Stories that reach further




Preliminary conclusions

..or Hostmaking activities suggested

§ Define your Locals: Essential question to ask:
§ Tourism businesses Which roles do the
§ Non touristic business locals have in the

§ Local residents strategic goals?

8§ Volunteers

§ Passion tribes - Selling place ?
- Visitor experience ?

- Community building ?

Essential tasks DMO/NP:

8§ Provide inclusive narratives
§ Multi-voized Welcoming

8 Provide access to local life
§8 Boost host-guest relations

§ Initiate community building
activities

§ Permanent volunteer
programs

8§ The use micro-influencers
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