Localising the city: The new turn in DMO
campaigning — making residents locals calls
for host-making activities to solve the DMO’s
tasks for tomorrow’s urban destination

Dublin 9 October 2018

Palle Ngrgaard and Dorthe Simonsen

TwoCHIELS8.org



Hospitality and hostmanship
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Hostmanship is a
holistic perception of
the guest-host relation
and is composed of
different levels — the
art of making people
feel welcome

(Gunnarsson & Blohm,
2003)
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“One of the biggest assets a destination has, is the pride
of its hosts. When people are passionate about where

they were born, where they live or where they work, they
can’t help but promote these destinations no matter what

the situation”

(Gunnarsson & Blohm, 2003, p. 128)

ERHVERVS \J

AKADEMI c L . University
: College

4 12 November, 2018 AARHUS



Hostmanship and DMO campaigning

Destinational hostmanship

TOWARDS A NEW BEGINNING OF

LOCALHOOD
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‘Overtourism’?

Understanding and Managing Urban
Tourism Growth beyond Perceptions
Executive Summary
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Strategy 1. Promote the dispersal of
visitors within the city and beyond

§ Strategy 6. Ensure local communities
enefit from tourism

Strategy /. Create city experiences
that benefit both residents and visitors
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§ingapore

TOURISM

Brand USA ABOUT PARTNERS MEDIA & EVE

ASK A LOCAL

WE'RE SENDING OUT A BIG WELCOME TO INTERNATIONAL
TRAVELERS AND WE WANT YOU TO BE PART OF THE WELCOMING
Elsinore Street Food, Moesgaard COMMITTEE!

Museum, NorthSide, NYC & Company, Brand USA,
Singapore Tourism Board TrendWatching Personal recommendations always make a visit unique and memorable, because it’s the people

that truly make the place special.




The proliferation of SolMe platforms
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As a visitor to Dublin, you're quite likely to see the main historical points and

1|  oldest churches the guidebooks say are must-sees. But what do locals really MAKE A RESERVATION
=3 like to do, see, eat and drink in Dublin? I'd love to show you.
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C { & https//www.likealocalguide.com

- 0 . =
like®local - LOG IN E; AS A LOCA

SKIP THE TOURIST TRAPS

Insider tips & tours by real locals

Enter city name Q

Maybe try Berlin, Paris or Riga?

o o B © 6z F3 W £ A D D) o

AKADEMI

+ University

AARHUS : College




Spotted by Locals: City Guides b, X L+
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Roles in Co-creation ?

CO-PRODUCTION The guided tour

the locals &
the visitors

= CO-CREATION Ingrediencies in dinner /Maker Culture

= CO-INNOVATION Events user-feedback on SoMe

= CO-DESIGN Sustainable development fx. MTB-Routes
crivervs @D

(Typology inspired by guest-typology from: Hjalager 2017, InnoCoast WP1-5)

AKADEMI _ c L : University
AARHUS W& : College



Because...place does not do it alone.

* Provide inclusive narratives
* Multi-voized Welcoming

& use micro-influencers

?
» Access to local life
- Selling place ? * Boost host-guest relations
- Visitor experience ? + Initiate community building
- Community building ? activities

 Permanent volunteer
programs
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Thank you!

Palle Ngrgaard, Business Academy Aarhus, pano@eaaa.dk

Dorthe Simonsen, UCL University College, dosi@ucl.dk
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