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OBJECTIVE:  
When working with communication, you always need to consider some very important 
elementary things. Among them should be:  Who is the sender of the communication? 
How is the communication mediated and who is going to receive it? All of these elements 
are - or should be - very closely connected. The objective of this assignment is to 
understand how the identity of the sender and the communication provided by the 
sender should connect. Your task is to study and analyze a company profile and after that, 
create a visual identity and a prototype that reflects the corporate identity or “soul” of 
this company. The company you are going to work with is DISPLAY…. 
 
 

INTRO: 
DISPLAY, or: “DISPLAY DESIGN COLLECTIVE” is a design collective that includes KEA's 
students, both connected through training/education and as volunteers - and socially 
vulnerable citizens from Vesterbro, connected through the organization "the Settlement" 
(more on that later..).  
 
DISPLAY consists of a retail / exhibition 
room and back room with a workshop 
KEA students can use.  
 
In August 2014, the project was 
associated with the first course of KEA 
from the PBA "Living Design". The 
students from “Living Design” were 
commissioned to develop the store's 
identity, appearance and business 
strategy. On the basis of the students' 
work, KEA got its first design collective, 
DISPLAY, which opened for sale and 
exhibition in December 2014. 

WHO are they? 
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Through various training courses, the new design collective is being operated and 
continuously developed by KEA students. DISPLAY appears as a social entrepreneurial 
project for KEA students. The entrepreneurial aspect is the possibility of entrepreneurship 
and the possibility of income for the individual KEA students who have the desire and 
courage to exhibit and sell their products in the shop.  
 
The social aspect is the inclusion of social vulnerable citizens associated with the 
Settlement being a part of the shops work team - as well as the student’s volunteer 
commitment and work within the project. 
 
The intention (mission, red.) is to create and operate a social economic sustainable design 
collective providing KEA students the opportunity to exhibit, sell and market their designs. 
DISPLAY is a place which ultimately should provide room for many different students, 
their production and diverse products. 
 
The vision is to develop KEA students' entrepreneurial mindset and design skills and 
thereby giving all students who want to become entrepreneurs a better opportunity for 
making their dream come true. 
 
Through working with a realistic case, KEA also want their students to expand their 
understanding of the world and to gain experience of working communities. 
 
 
 
 
 
 
 
 
 
 
 
The Settlement is a non-profit organization that has worked since 1911 to create social 
networks among the socially disadvantaged and the general public in Vesterbro.(check 
out their site on: www.settlementet.dk - unfortunately only in Danish) The organization is 
involved with many different projects around the local environment and has therefore  
many different target audiences, such as problematized young ones, lonely elderly, 
homeless people and other socially vulnerable citizens. The work of The Settlement 
includes the activation of socially vulnerable unemployed, which has become a major 
subproject called "Sidegaden"(the Alley, red.). The "Sidegaden" project concerns a Shop 
Community which is located throughout Saxogade. 
 
 
 
 

http://www.settlementet.dk/
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DISPLAY is a part of this Shop Community 
and is obliged to involve a citizens from the 
Settlement. The citizens should be part of 
the daily operations of the shop. The 
Settlement has advisory responsibilities to 
the citizens while the students, in 
collaboration with the store's general 
manager, will prepare some assignments 
and cooperate with the citizens while 
solving these assignments. 
 
DISPLAY design shop is run by a group of 
volunteer KEA students who have chosen to 
spend a part of their leisure time in the 
shop. The volunteer students have the 
opportunity to sell and market their 
products in the shop. By having their 
products for sale in the shop the volunteer 
students run their own small individual 
businesses in the common shop. In this way 
the students are given the opportunity to 
test their entrepreneurial dream and 
achieve experience in creating and running 
a business in a forum where they can spar 
with others. 
 
The volunteer students who work in the 
shop helps to organize workshops, 
receptions and other events that create life 
and joy in the shop as well as in the local 
environment. As a volunteer, there are 
therefore plenty of opportunities to have a 
direct influence on the development of the 
project and its future. 
 
 

THE TASK: 
The DISPLAY Design collective is constantly evolving with countless of opportunities to 
innovate.  
 
The DISPLAY design collective should be seen like any other social economic business and 
must as such follow the society's flow, trends and innovative progress.  

 

INFOBOX: 
 
 In DISPLAY you will find the latest 

designs made by students from KEA. All 
products are handmade in Denmark by 
upcoming design talents. Besides getting 
a unique design that supports new 
upcoming Danish Design artists you also 
support a more sustainable local 
production. 
 

 It is not only the products in DISPLAY 
that are unique. The project is in itself 
"one of a kind", as it has been 
developed in collaboration with the 
Settlement and is a part of Saxo Gades 
shop Community and activation project 
"Sidegaden". The shop is driven by a 
combination of voluntary students and 
local citizens from Vesterbro. 

 

 The shops selection will change 
depending on the associated designers. 
To be up to date on what is on display in 
DISPLAY, you can follow them on 
Facebook and Instagram or visit the 
shop on Saxogade in Vesterbro. 

 

 The shop on Saxogade is divided into 
two compartments. The front room 
works as a shop- and showroom, while 
the back room is used as workshop. 

 

 Opening hours:  Thursday – Friday pm. 
13-17:30 and weekend pm. 12-16:30.  

 

 Payment of products is via Mobile Pay. 
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Below are some specific tasks DISPLAY would like to get someone to work with. There are 
most likely numerous of other tasks and challenges which have not been mentioned here. 
Feel free to suggest more!  

 Building a website/ digital universe 

 Communication channels/ social media strategy  

 Business Strategy  

 Audience Studies, who is the target audience?  

 Attracting customers / marketing  

 A list with upcoming events on the web site.  

 Development of tags / info cards for the products, so the story behind can be told?  

 How can sustainability become a theme?  

 Exploitation of the street in front of the shop, e.g. planting, outdoor furniture… 
 
As mentioned in the beginning, your task is primarily to work with the development of a 
visual identity for DISPLAY. A major task is to “activate” this identity by developing a web 
site solution for DISPLAY where you demonstrate how corporate- and visual identity 
connects. So, according to the “task list” from DISPLAY you should first of all try to help 
them out on the first bullet as well as some of the on the list mentioned digital desired 
features of the forthcoming website solution, e.g. “A list with upcoming events…” 
You might not manage to make everything work, but you should consider various 
different opportunities, develop a concept and describe it.  
 
You are also going to consider the target audience. You are not going to do a “full blown” 
Target audience analysis, but you are going to appoint a Target audience, describe it and 
explain how you will design the communication in order to reach them, hence marketing 
will also be a part of your focus and you are going to come up with suggestions for offline 
marketing elements being used when informing about DISPLAY and introducing it to your 
defined target audience. 
 
You could also choose to work a little with DISPLAYs social media strategy – at least on a 
conceptual level. DISPLAY is already present on FB and Instagram, but could they use 
social media even better? They have previously been advised to be present on as many 
available social media channels as possible, but they never really understood this; why 
those channels? Why this and not another? What are the different channels used for? 
What kind of content? How do we get people to interact? How does this fit with the 
defined target group? All questions you might try to give some answers to… 
 
The remaining part of the task-list could also be taken into consideration… It’s all a matter 
of time, prioritizing, engagement and passion! If your concepts are good enough, DISPLAY 
will consider using some of them. 
 
BUT First of all you should work on developing a visual identity for DISPLAY. The design 
collective already have a visual identity, but it could be interesting to get some new ideas 
on how it also could be done - or look like. So, you are more than welcome to come up 
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with your own, unique visual identity. The visual identity should reflect the image you 
have of the organization, after having made a sender analysis of DISPLAY. The visual 
identity should be developed and presented in a design program where you will be 
working with logo-type, trademark (logo), typography and colour, as well as concrete 
proposals and examples of how the design program can be used; posters, flyers, go-cards, 
business card, etc. 
 
AND, as mentioned previously:  You must also produce a prototype of a website for 
DISPLAY where you "activate" the visual identity, you have developed. The site should 
primarily be an introduction to DISPLAY; the company and its operations; who is DISPLAY, 
how do they interact with the "Sidegade" project etc… 
 
It could also be nice, if you could add the required event list, showing e.g. who exhibits, 
news, upcoming events and so on and also a gallery where the current exhibiting artists 
can bring their work on display potentially with a possibility to be "rated" / annotated by 
the users. 
 
Besides the promotional part – both promotion of the organization and promotion of the 
designers on display, DISPLAY also consider how to sell their products online; how are 
DISPLAYs products best sold online? It may not need to be an independent web shop, but 
perhaps a proposal for how to incorporate it on the website, facebook / instagram or 
something else... You are not obliged to come up with a fully functional web shop, ready 
to be implemented, but we would like you to develop some conceptual suggestions – 
potentially supported by e.g. screenshots showing the buying procedure, or alike… 
 
There could also be a "blog 
feature" where the artists 
could blog about their work. 
If necessary also links to 
current artists own web sites 
and/or small profile pages 
with current artists; name, 
education and so on.... 
 
A lot of the above mentioned 
features are not obligatory as 
such. Your task is to find out 
“what it takes” to make a 
web site suitable for the 
purpose; what DISPLAY need 
– and what the users need. 
There will also be some 
technical limitations you have 
to consider. More on that 
later within “Prototype 
specifications”  
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OBJECTIVES IN DETAILS: 
In order to be able to help DISPLAY, you will need to get to know the company: Who are 
they? Who is “hiding” behind the present company appearance/visual identity? Check out 
their Face Book group at: Facebook.com/displaydesignkollektiv (unfortunately only in 
Danish), their Instagram or the shop at: Saxogade 92, 1662 København V. 
 
You are going to study and analyze the company profile in order to appoint its mission, 
vision, values and goals. Since DISPLAY has no formally written business plan and only 
weakly have formulated mission, vision and values themselves (see text above...), your 
task is to formulate its mission, vision and values, based upon how you see and 
understand the organization after having read a little bit about it within this assignment – 
and listened to the company introduction given by the representatives of the organization 
whom you will meet while being introduced to the module assignment. 
 
You are also going to look upon the DISPLAY from a culture analytical point of view in 
order to get a better understanding of the identity of the organization and its basic 
assumptions. Who are they really? How do they represent themselves and how should 
they look like – if “who they are” is going to fit with how they are being interpreted to 
be…   
 
After having revealed/understood the identity of DISPLAY, you should translate this 
“cooperate identity” into a visual identity that can represent the company, telling who 
they are and what they stand for.  
 
In order to explain how you eventually decide to “translate” identity to design, we want 
you to create a design brief, where you try to verbalize the qualities of your forthcoming 
visual work.  
 
Hereafter you should develop a design program for DISPLAY containing the most essential 
“identity carrying” visual elements (trademark, logotype, corporate colour(s), typography 
and potentially a fifth element).  
 
You should argue for – and explain your design using arguments from the design brief. 
Everything should be described in details and concretized within a design manual. 
 
You are also going to develop a Communication plan where you define the purpose, 
message and effect of the communication that is going to be sustained by the visual 
identity – as well as the people that will receive the communication; your target audience.  
 
Target audience in this case is most likely not only “the consumers”. The upcoming 
artists/students at KEA who runs the exhibitions are also a part of your target audience 
since you need them to get engaged and make them participate in the project… 
 
While visiting DISPLAY you should remember to ask for a more specific description of the 
target audience. 
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PROTOTYPE SPECIFICATIONS: 
We want you to develop a prototype consisting of a front page and a suitable number of 
subpages (sufficient to explain design and functionality of the site) where you “activate” 
the visual identity – reasoned, detailed and defined within your design program and 
design manual. It is not going to be a fully functional web site but we want you to 
implement different functionalities and applications you have been taught during M3A. 
 
Your prototype has a couple of purposes. It should illustrate you concept for DISPLAY and 
it should also demonstrate your skills with CSS/HTML/JS/PHP/MYSQL. 
 
Here are some features you should and could implement:  
 
COMPULSORY: 

 Your prototype must be a dynamic, database-driven site. 
 
Potential features: 

 Posts that could accept user comments.  

 A tip-a-friend allowing visitors to recommend DISPLAY to a friend 

 A functional contact form.  

 An admin page, allowing upload of new images. 

 A login restricting access to an admin page. 

 A newsletter signup form (register emails in a database). 

 An online newsletter editor that allows an administrator to compose a newsletter 
and send it to all registered users (editor may be password protected) 

 Frontend and backend for a blog about DISPLAY. 

 A database-driven gallery of items on exibit/. 

 An online form for job applicants (that allows pdf file upload for a CV). 

 …? 
 
Remember to consider other examples of artifacts that would carry the visual identity of 
DISPLAY; communication elements; posters, go-cards, billboards - you name it. Create as 
many as you like, and use it as a part of your design proposal.  
 
 

WORK METHOD  
You are going to work In a SCRUM inspired way. Use the tools you have been given until 
now; SCRUM master, SCRUM chart (Kanban chart) daily SCRUM meetings etc. Your focus 
should be on time estimation - estimate the time you are going to use on each task - and 
compare with the real time spent. More info will be given during lectures… 
 
The assignment should be solved in groups (4-7 members). You are allowed to choose 
your own groups, but you will have to form groups according to your team player types – 
more on that during lectures… 



  1SEM.INT M3B ASSIGNMENT S15 

8 
 

HAND-IN 
There will be hand-ins during the module. All of them are going to be evaluated according 
to the schedule…  
 
3.1  Collaboration agreement.  
3.2 Sender analysis; Formal/Espoused description of the organization; mission, 

vision, values. Culture analysis; artefacts, espoused values, basic assumptions... 
Organizational selling prepositions; USP/ESP  

3.3 Design brief, based on sender analysis; what “quality” should the forthcoming 
design have…   

3.4 Communication plan; Purpose, objective, goal, Effect, Message, Sender, 
Receiver, user, target group, User profile, User scenario, Communication 
environment, Media elements 

3.5 Design program; trademark, logo type, colour, typography, fifth element. Design 
Manual. 

3.6 Prototype. 
 
 

PRESENTATION 
DISPLAY will be present to give you feedback on your work. 
Each group will be given 10 minutes of presentation that is required to include: 
 

 Short sum up of results from your organization- and culture analysis, telling “WHO 
they are”; what is the “soul” of DISPLAY? 

 Explain how you have “translated this “soul” into a visual identity 

 Demonstrate your prototype and other campaign artefacts; posters flyers etc.     
 


